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COMMUNITY SCHEME FINANCE

STRONGER PARTNERSHIPS BUILD FINANCIALLY STABLE COMMUNITY SCHEMES
(By Julia Everts)

Stronger Partnerships, Stronger Schemes: Why collaboration is the foundation of financial
stability?
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Financially stable sectional title schemes do not happen by accident. They are built through intentional
collaboration, shared responsibility, and a unified commitment to long-term sustainability.

In the sectional title environment, every decision — from levy recovery to maintenance planning — has a
direct impact on the financial health of the Community Scheme. At ZDFin, we support body corporates
with structured financing and arrear collections, but we have learned an important truth over the years:

Julia Everts Funding Alone Does Not Rehabilitate A Community Scheme
Real, sustainable recovery only happens when there is a strong, trust-based working relationship between
ZDFin, managing agents, and trustees. When these three parties operate in alignment, the entire
ecosystem becomes stronger.

What Strong Partnerships Make Possible
When we work together with clarity and shared purpose:
- Financial challenges are addressed proactively, not reactively.
« Arrears are managed strategically, with structured processes and consistent follow-through.
« Funding is structured responsibly, supporting recovery rather than creating dependency.
- Trustees make informed, confident decisions, backed by accurate data and expert guidance.

This alignment creates stability. It ensures that Community Schemes do not just survive short-term
pressures but build the resilience needed for long-term financial health.

The Power of Transparency and Open Communication
Transparency is the cornerstone of any successful partnership. When information flows freely between
ZDFin, managing agents, and trustees, we can:

« ldentify risks early.

« Prevent recurring cash flow crises.

« Implement corrective strategies before problems escalate.

« Focus on sustainable rehabilitation rather than temporary fixes.

This is how Community Schemes move from crisis management to financial confidence.

Our Goal: Self-Sufficient, Financially Healthy Community Schemes
At ZDFin, our purpose is not to create reliance on funding. Our goal is to rehabilitate Community
Schemes so they become financially stable, well-managed, and self-sufficient.

We believe that strong Community Schemes are built on strong relationships — relationships grounded in
trust, transparency, and shared accountability which is something we take seriously.

If your Community Scheme is facing arrears, cash flow pressure, or long-term financial strain, the solution
starts with the right partnership. Let us work together to build a stable, sustainable future for your
community.
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THE FINANCE COMPANY FOR COMMUNITY SCHEMES
ADDING VALUE, ONE SOLUTION AT A TIME
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